
Holbrook Public Schools  
245 South Franklin Street      
Holbrook, MA 02343 
      
 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 
Central Office 

December 3, 2015 
      
 

In Attendance:  School Committee: 
Arthur George Chairperson  
Elizabeth Tolson, Vice Chairperson  
Nancy Alterio, School Committee Member 
John Flanagan, School Committee Member 
Barbara Davis, School Committee Member 
Patricia Lally, Superintendent of Schools 
Julie Hamilton, Assistant Superintendent of Schools 
Patricia Lugo, Business Manager  
Bridget Baker, Recording Secretary  
 
 

The meeting was called to order at 7:00 pm by Mr. George. 
  

The Pledge of Allegiance was recited. 
 

Citizens Concerns 
Mr. William Buckley, Precinct 3, mentioned two concerns that he would like addressed. The first 
issue is he does not feel Holbrook athletes are receiving enough media exposure.  He would like 
to see more published in local newspapers to assist athletes in being recognized and selected for 
all-star teams.  The second issue is the lack of athletic records at the Holbrook Junior-Senior 
High School.  He suggested having individual and team records be recorded by the coaches and 
returning the athletic board that used to be displayed at the Junior-Senior High School. 
 

Student Advisory Committee 
Christina Forte of the Student Advisory Committee gave an update of recent events which 
included recent field trips, fundraisers, athletic updates and the 1st Edition of the Holbrook Hub 
being recently published. 
 

Superintendent Report 
Building Update 
Superintendent Lally announced that the blasting phase of construction is now complete.  The 
project is still on schedule and on budget. 
 

School Committee Building Update 
Ms. Tolson updated the committee on the recent tour they took of the newly constructed school 
building in Bridgewater and commented on the positive feedback they received about their 
heating and cooling system from both students and staff in Bridgewater. The system they are 
using is what is planned for the new prek-12 building in Holbrook. 
 

John F. Kennedy Elementary School Update 
Superintendent Lally read Principal Callinan’s John F. Kennedy Elementary School update since 
she could not be in attendance.  Her update included a recap of recent events which included a 
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visit from the fire department, the establishment of the walking club, the annual walk to school 
event, student government day with the Martin family, parent teacher conferences, Thanksgiving 
feast, the Turkey Trot, kids holiday shop, the introduction of the PBIS program. 
 

Financial Update 
Ms. Lugo reviewed the FY16 Expense Account Balance Report that is 52.92% expended.  At 
this point is should be about 42% expended.  Ms. Lugo also stated that she has contacted 
Softright about having the balance total corrected.  A budget subcommittee meeting will be 
scheduled by the end of next week. 
 

Student Transportation 
David Collins, Barbara Nee and Nancy Donovan from First Student Bus Transportation spoke to 
the concerns of the recent bus incident with South Elementary School students when their bus 
needed to be taken out of service due to a turbo charger malfunction that caused a substantial 
amount of smoke.  Parents were disappointed in the lack of notification.  First Student responded 
that only accidents are reported not incidents.  They agreed to report both to Ms. Lugo in the 
future. 
 

Superintendent’s Evaluation 
Superintendent Lally thanked the School Committee for their thoughtful evaluation of her 
performance.  Mr. George commented that after careful review the School Committee was 
pleased to announce that Superintendent Lally was found proficient.  Proficient practice is 
understood to be fully satisfactory. This is a rigorous expected level of performance.  The areas 
of concern are being addressed. 
 

First Reading of School Committee Policies 
The first reading was tabled until the next meeting on December 17, 2015 so they can be 
presented with comparisons and indications of suggested changes to the current policies.   
 

School Committee Members Report 
Several of the School Committee members attended the Holbrook Junior-Senior High School 
Open House and all had very positive feedback about its effectiveness.  It was suggested that 
they have a smaller version for 6th grade step up and 8th grade orientation in the spring. 
 

Subcommittee Members Report 
The Community Outreach subcommittee members are working on their survey which they will 
have ready the December 17, 2015 School Committee meeting. 
 

Superintendent Lally recognized the very generous toy donation from Hasbro and expressed her 
appreciation for their thoughtfulness. 
 

Ms. Davis congratulated the fall sports teams for being awarded the MIAA Sportsman Honor 
Roll. 
 

Holbrook Schools Maintenance Advisory Board (HSMAB) 
Mr. Flanangan made a motion to accept establishing a Holbrook Schools Maintenance Advisory 
Board (HSMAB). 
 

Voted: 
(Alterio/Tolson) made a motion to accept establishing a Holbrook Schools Maintenance 
Advisory Board (HSMAB). 
5-0-0  
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November 12, 2015 Minutes 
Ms. Tolson asked that the financial report section of the November 12, 2015 minutes be 
amended to state that 2/3 of the budget is salary when typically in a district it is 75-80%. 
 

Ms. Tolson made a motion to accept the November 12, 2015 minutes as amended. 
 

Voted: 
(Tolson/Alterio) made a motion to accept the November 12, 2015 minutes as amended. 
5-0-0  
 

Old Business 
None 
 

New Business 
None 
 
 
ADJOURN or VOTE TO CONTINUE 
 
Voted: (Tolson/Flanagan) The School Committee made a motion to adjourn regular School 

Committee Meeting of December 3, 2015 at 8:03 pm.  
 
Respectfully submitted, 
 

Bridget Baker 
 
Bridget Baker 
School Committee Secretary 
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